CERF-SNAP Resilience Fund

Southwest Colorado SNAP Emergency Continuity Fund July 2026

In November 2025, the Community Foundation serving Southwest Colorado in partnership with the Good
Food Collective raised $437,785 in emergency funds in response to a federal SNAP disruption that
threatened food security across the region.

The Foundation’s board seeded the fund with $70,000, and the remaining dollars were raised in eight
weeks by community members and organizations who deeply care for their neighbors. The first phase of
mobilizing the funds focused on the immediate need to keep our local food pantries stocked. The second
phase is now being deployed to strengthen local food safety net to be prepared for future disruptions.

PHASE I: WHERE RAPID RESPONSE DOLLARS WENT

Funds went where the need was highest and resources were lowest. Funds were distributed across five
counties based on enrolled SNAP recipient counts and a real-time need rating assessed by local food
pantries, distributed between November and December 2025.
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"A young boy carried a bag of fresh carrots around the pantry for his entire visit. For his family, access
to fresh produce provided a sense of normalcy during a period of intense financial instability."
Durango Food Pantry

PHASE |I: HOW YOUR FUNDS MADE A DIFFERENCE

CERF-SNAP launched October 31, 2025, distributing $50,000 within five days, with allocations continuing
through January 28 as needs evolved. Here are some examples of how our community stepped up:

Montezuma County: Established a food assistance partnership with the Ute Mountain
Ute Nation, where there wasn’t an existing emergency food pantry.

| Archuleta County: Purchased needed beef from a local rancher, meeting nutritional needs
and supporting our regional agricultural economy.

%‘ La Plata County: Pine River Shares utilized the funds to shift into

a market model to be able to serve the 65% increase in visitation.



PHASE 2: FUNDS FOR FUTURE RESILIENCE

Building on lessons learned through the SNAP emergency
response, the Good Food Collective and Community
Foundation serving Southwest Colorado developed a hybrid Grant Management Fee
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Regional Emergency Reserve = Capacity Building County-Level Grantmaking
Activated only during verified food Funds standardized guidelines, equity- Allocated proportionately by enrolled
security disruptions. Provides rapid centered review, and shared reporting SNAP recipients. Advisory Boards
stabilization during federal delays, metrics across all five counties and two direct funds based on community
shutdowns, or disasters. sovereign Tribal Nations. need for resilience efforts.

PHASE 2: EXAMPLES OF RESILIENCE PROIJECTS

Local food pantries and programs are seeing an unprecedented demand in our communities, and these
one-time grants are designed to help them rise to meet it. Whether it's the ripple effects of SNAP
delays or the next unexpected emergency, we're investing in the infrastructure that keeps our
community fed. Grants are directed by Local Advisory Boards and support projects like:

Supporting Local Volunteer Emergency
Agriculture Management Tools  Response Planning
Montezuma food pantries nominated  Software helps food programs recruit A coordinated regional plan means
a local farmer to recieve funds to and retain volunteers more efficiently, food programs can mobilize quickly,
continue providing fresh and healthy  so staff can spend more time serving  share resources, and avoid gaps in
produce to the community. neighbors in need. service when it matters most.

"Because of this funding, the library became more than a place for books. It became a lifeline and a
point of connection, meeting both practical needs and human ones."
Silverton Library & Food Pantry

ACCOUNTABILITY

County Advisory Boards make all funding decisions, ensuring that resources are guided by local knowledge
and community priorities. These advisory boards include nonprofit leaders, elected officials, and
concerned citizens. The Community Foundation provides fiscal stewardship and grant administration,
while the Good Food Collective supports regional coordination, technical assistance, and shared learning
across all five counties and two sovereign Tribal Nations.
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